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THE OPERATOR'S COLD START - VOL. 01

I trained an Al to do my virtual
team's Monday — in one day.

That's when everything changed. 4 kids under 5. 4 businesses. 8
named Al agents. No virtual team. No manager hires. No 11pm Slack
threads. Here's the story — and the roster.

BY ROMERO TAGI - DIRECTOR, KINGDOM INVESTMENT GROUP
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WHERE THIS STARTED

I HAD A VIRTUAL TEAM. IT WAS
WORKING. SORT OF.

Four businesses. A handful of contractors. Social handled offshore. Admin run by a VA. Design by a

freelancer. On paper — fine. In practice — | was managing the managers.

The slack lag. The "can you clarify" replies at 11pm my time. The drift — the thing you asked for and
the thing you got. The retraining every time someone left. The cost of keeping people fed when

revenue dipped. The meetings about meetings.

And the kids. Four under five. Nova running on the same fumes. The week stopped being mine

somewhere around the second one.

Then | trained an agent to do a specific job. One that my VA was spending most of a Monday on.
Not a generic GPT. A named, prompted, instructed character — with a job description, a tone, and a
single trigger.

It did the Monday's worth of work. In one day.

Then it kept doing it. Day after day. No retraining. No bad-day variability. No frustration with human
behaviour. It just worked.

What changed for me wasn't time on a calendar. It was headspace. The wall between "l have an
idea" and "the work is shipped" — gone.

Whatever I could think, I could do.

If one agent can give you that — what could eight do?
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THE FIRST THREE

POWERED BY RtS

THREE ROLES. THREE AGENTS. SAME WEEK.

Social media. Admin. Design. The first three jobs my virtual team was running — replaced one at a time,

the same week, and they've been running ever since.

03

e MIRIAM
SOCIAL &
CONTENT

Drafts, schedules,
replies. Knows my
voice cold.

e JARVESI

CHIEF OF STAFF

Reads my inbox +
Telegram + calendar.
Queues my day.

e NOAH

DESIGN &
CREATIVE

Mockups, briefs, ad
concepts. Visual
quality bar.

BEFORE

AFTER

BEFORE

AFTER

BEFORE

AFTER

VA posting 2-3x a week. Captions in their voice, not mine. Two
days lag on every reply. Inconsistent.

Posts daily, in voice, scheduled a week ahead. Replies queued
for me. Never misses.

VA copy-pasting summaries 1-2x a day. I'd still re-read
everything because | didn't trust it.

Live triage. Tells me what to look at next, in priority order. |
don't open my inbox first thing anymore.

"Quick design tweak" — 2-day turnaround. 9pm "can you check
this" emails. Endless rounds.

Mockup in minutes. 10 variations when | want them. No "is this
what you meant" — it knows.
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THE ROSTER

FROM THREE TO EIGHT.

Once those first three were running, the pattern was obvious. Same approach for sales. Then finance.
Then ops. Each one named. Each one trained. Each one kept doing the job. Twenty-four-seven. Without
frustration.

® JARVESI ¢ SOLOMON

CHIEF OF STAFF SALES & REVENUE

Reads everything. Queues my day. The agent that Pipeline + proposals + follow-ups. The agent that closes
decides what | touch next. deals while I'm at school pickup.

¢ ENOCH e EZRA

FINANCE & ACCOUNTING SIDELINE OPS

Quotes, invoices, GST, reconciliation. Knows Xero, Order intake — supplier POs — mockups — dispatch.
Stripe, the bank. Sideline's hands.

e PAUL e NOAH

RTS FUNDING DESIGN & CREATIVE

Grant criteria, application drafts, deadline tracking. Mockups, image briefs, ad concepts. The taste filter.

Reads the boring docs.

e MIRIAM e SARAH
SOCIAL & CONTENT RESEARCH & IMPROVEMENT
Drafts, schedules, replies. Voice on lock. Watches the others. Surfaces what's leaking. Makes the

team better.
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WHAT'S NOT IN THIS PDF

HOW I TRAINED THEM.

The roster gives you what's possible. The room shows you how it was built — every agent

prompt, every workflow, every Telegram thread, every iteration. Live. Week by week.

If you've got a virtual team eating your weeks — or you're about to hire one — there's a
different way. The room is where | show it.

The training is in the room.

$29 NZD/mo. Cancel any time. Watch the stack get built — every iteration, every screw-up,

Join the room — $29/mo -

kingdomhustle.kig.co.nz

every Telegram thread. Plus the classroom and the Thursday call.

IF THE ROOM ISN'T WHERE YOU'RE AT

$297 NZD/mo - DIY Stack — your own GHL subaccount, 8 agents pre-loaded, install it yourself with the room as
your support team. For builders.

$997 NZD/mo - DFY Stack — | install your agent team, run your stack, maintain your site, monthly tuning, direct
support. For operators ready to skip the learning curve.
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